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=] Introduction

In Bangladesh, citizens have to travel long distances, often multiple times, incur high costs
and endure considerable delays and hassle to access public services. Meanwhile, the
government has to spend substantial amounts in administrative and transaction costs
because of archaic, paper-based, manual processes.

Moreover, the centralized, hierarchical nature of decision making means that officers at
the mid and field levels do not usually get the opportunity to offer innovative ideas to
improve services and their delivery systems. They also lack the tools and resources to
experiment with potential solutions.

At its core, innovation means working smarter. It also means being inclusive by using
successes and lessons learned from other countries, ministries and non-government
organizations to multiply results for citizens. Finally, innovation means cutting red tape
and learning to manage risks, through pilots and models. Many public sector employees
have ideas for creating value for the citizens they serve; the GIU serves as a catalyst to
encourage their ideas and good work.

Recent globalization and its enormous technological advancements have paved the way
for remarkable changes in the socio-economic, political, cultural and organizational
milieu of Bangladesh. It has made new modes of life possible and more conveniently
accessible to all.

Consequently, citizen expectations from public servants have increased; as have their
expectations for the quality and timeliness of services delivered by government. In 2012,
the Government of Bangladesh established the Governance Innovation Unit in the Prime
Minister’s Office and tasked it with re-inventing the public sector to encourage Putting
Citizens First by improving citizen satisfaction with services.

Innovation in governance encourages many new forms of citizen engagement,
transparency and accountability. It is a relatively new concept for the public sector in
Bangladesh. The GIU was formed to help public servants understand the transformations
in service delivery possible through innovation.

We strive to unfold the true potential within the government to create remarkable
innovations that can ease and improve the lives of citizens. As the flagship programme of
the Digital Bangladesh agenda, we hope to inspire developing and developed nations on
public service innovation and transformation by sharing our groundbreaking insights
supported by examples, lessons, and knowledge.
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[=] Course Objective

« Enhance public service efficiency.

« New idea generation in public service.
« Smooth service delivery.

. Effective TVC for stakeholders.

=] Course Content

No. ToPIC METHOD
L&D
L,D&P
L,D&P
L,LD&P
L&D
L&D
L,D&P
L&D

Vv

Vv
L,D&P
( ) L,D&P
L&D

Vv

Vv
L,P&D
L&D
L&D
L,P&D
L&D
L&D

L,P&D

/ L,P&D
L&D
L,P&D
/ , L&D
: L,P&D
L&D
L&D

Innovation in Public Service, October 2021



L,LP&D

( ) L&D

L&D

L&D

: User Research L&D

L,P&D

V= Visit, L= Lecture, P= Presentation, D= Discussion
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=] List of Resource Speaker’s

Facilitator 1

Facilitator 2
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@] List of all trainee’s
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[=] Some Photographs

Group Work by
the Participants
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Group Photo session

Office visit . "
With CC & Facilitator

experience sharing
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[=] New Innovation Idea

Soil Health Ambassador

BINA Technology HUB

[=] Process Map-(DAE-2)
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[=] Process Map-(DAE-1)
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BRRI

TAGE do

SUEH (S8 ;.m_%r Qn@%?—- wifads 98,30120 22

S 4. Blee Gidid An : (QRIC A3ouIBe FCaIar 204 A1 AfF0id (1 GId1 41 CI4I3R0P (Fu T

ar3fem® Tt 2raryR, O19 AT 203):
RS TarE SFTIT D2 SAIATE

NE R P e A ri VS

it e b, {37 s freemz, srcava

31 @, G 4SwIc feeicd ral 287 ( faq9el: Ueh ATWG SICd (<1901 (UCS G LA ORI 17t eI
Gl QICo AICd)

—DAE/‘@T@MW\%' FFF ITE@HA 3 @{E&p;r ceraer

— e fafsre =wners waww (@, cafOEper m—:,é;,@#@m@y@,

—falsiz wnar 2 Ps a7 fRes weran
— P8 2@ el iaE ax faes coran
—oans wnedsriar 2 PS @z

T3[A” EEAT
- o 2 ofsviar (saowy ax foat rerme

= oq@maz:@(znsua 2w srefed feadix erﬁ-@'_z FT(E HEWR @R
Ao Sy ot wF ol el coan
_ BT (v o

_sreferd- 2B wg GATOR ot

_ oo e e St CeATT

Ao Sty orbra wFe wior Of.%:lﬁw@\r@m@ JTE rorBe—
— otfspae (smornd ax B G O moré;mcm:(aa‘ TS B
— sotfmsias wgF L Golta @@@W’mﬁmw{z\r@zm
— SN ofsewe DAE -7 rerge—

Innovation in Public Service, October 2021



3l R e Cidl guid @4l / iR circa Rupsi= #3041 8 AN4IT4 Yo el
[ERIEIER el SATIA el 4l A1 @l4cd o141 Azl corlifa

A S14C B el ‘
|

o & @gﬁ ;égﬁg%‘%%mw SIAY =T STy Y
-VK]@.@K %QT@' @%@"ﬁ‘%ﬁ;ﬂ; BB = RS :,?Q,

ST 6 ofF F1Fd i [43f%s (Where, who, how much, what and why?)
L\ emwrs copan&¥/DAE OF dﬂtﬂﬂa"@wﬁ” TERTL
SiAe 2w 1 erted mef@fw e TE
G erfm o, st 2 stz zy@mfwar@r@*a
4 B SNEHSOT pArg=pYy Wm’“ Weooov2Z " |
Y eN Uy \aIT NPT s e e

Ol ITIA]TE & -@rmn &141?

QYtnana cariast DAE wefard orfss orpaye

8) NI MK Ava oA13fbT4 Fcai~ng

-;éqﬁcwr@’ DT T RTHTE HAYIN DT Ha¥AvZ

pE]

Innovation in Public Service, October 2021



@) AHA AfGw
<. A3fGura fa44qe (FAeifas fA4ge 2Adigl ©ofd (qu- 74 209 G4l (Al AL #14d 41 4l el

oRStze T/ arrcag=rat =EO @A g @Gt
Atz Z @@ A S AR WT‘?’EWW

EIESYGEY SATNGA ZE |
CFTHBNTHC 2 fal, (Tt g A AT 2!
ISt AR I3 (M) D3 HITST CIEED I 2MEY
@ msTa srAwg (ERF A SEC
QT wyafzey @A TE |
N ECiIed PAGTIT ey ZART
TpEar AAART SMS S
GPRIHA Ca X o et
-ZWMX ®W =

@ () TG ACTA 19z FIBAICAA 96 a=fb Gia1 (eIt (Nor (a1 203, 1 I ACHG S1wice drarafzasica
facs 2c41)

- DAE/ Mﬁ\q‘{aﬂ%* grg/m YEhYT 3 @ﬂ&?@\(ﬁl‘
crax—
—  \ATEWT ?—A’(\D ECTTW

— @Y 5:@(’;%{& EeNET (R4
— SMS 4‘6\ 'ﬁ@r@‘&@rgﬁ@ﬁ S

—

TR A
go@w;\r’

_ P A Gl & (=

— 5MS% q° ”ch ?Q‘Mm/r

Innovation in Public Service, October 2021



@1 o1, Sl Ny Ao fa (un faarsta @iga / siigeira / Afewrer ao1 2ufq?)?

_ Iy
- SMS
— Feedback 5@44%

@1 ) SCNIAD 184N 19 @) 49+ F ) 21U / HLGINIM / S4SINCA! efloi(4?
e ANETEARERD!
M
- ‘C(;')iu or S
— S5MS AL

@1 ¢) Tl VAR FA9 G g F N FIFATT GUE FICS 207 (FHLOWE (99, SIHIRZS (04,
aAQUEH qifbe @3 Bofifu)

- ey
- EMS A ‘65@"

Innovation in Public Service, October 2021



v) donfirs weargs (TCV)

|7 P e ot
SR TSGR T Q= - 220
siRfen T o aye - CL0 U_gaﬁl@%ﬂ i
| SR g e oo et QRS —@Ng?ﬁmun@/’\f\ng n';

AT R (S Seatal @d et BS fircy qa1can witd 1 sigat BhifSts Afaada wrole emplay gt
T ATFTS A1 7R 753 el @ e 3ea))

q)  4rEayAe1A Bwe (Sranaiba Ar3al 183 $414 G-y gﬁm @t (B3 o194 o dl ARie-)

— R e P ,,1, i e i |
& {oran 2 AN @K 3 | S |
‘—(G\TM‘%’ G@é‘f’/@ :pjnml,'\‘( -15(19_?;@}& J
L Y

b, SR AiBeG eerd &y ATieqN arEN 11 s :
| T s e ‘
WRACHH qabfeh & (7 »’A’("é\ T, &P"‘Z\Xd@‘ﬂiim{’ |
| |
i l
l ?
| ‘

|

|
| 1
{ 1
S

l

A
it
-
Lo
AT

Innovation in Public Service, October 2021



[=] Process Map-(BSRI)
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=] Course evaluation

¢ Opportunity to realize the sufferings of the service recipients at gowvt.
offices.
¢ Trainee selection was good for group formation.

¢ Opportunity to judge oneself as a service provider.
¢ Selection of the resource speaker is good.
¢ Extensive discussion and presentation on office visit experiences.

¢ Trying to find out service recipient problems and solve these through group
discussion

¢ Generating new innovation ideas for service delivery simplification at govt.
office.

¢ Management team was very cordial and helpful.

=] Topics they liked most...

® CC & ACC’s Assistance’s was friendly & cordially.
e Class room arrangement.

e Open discussion/Group discussion.

¢ Innovation Idea.

e Coffee/Tea arrangement.

=] They disliked ...

e Budget Insufficiency.

e Very tight schedule.

¢ Only two facilitator.

e Not arranging any entertaining event.
[=] Suggestion need to be added...

® More facilitator’s should be added.

® Course schedule should be extended.
e Arranging any entertaining event.
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[=] Graphical view of Speaker evaluation

Facilitator's Evaluation o' Score
O Target

6.2
6 6

58
5.6

5.4 °-36

52 5.07

4.8
4.6

Dr. Md. Ziaul Islam M. A. Malek

Comments on Facilitator M. A. Malek : Not participatory, Speedy talking, interruption
during presentation.

Figure 1: Resource person evaluation by the trainee’s.

[=] Conclusion

Public sector is a huge area of expenditure, employment, etc. and facing challenges of
social change (eg. ageing) Innovation is vital for increasing efficiency, for delivering new
and better quality services. Many public sector employees have ideas for creating value for
the citizens they serve. Citizen expectations from public servants have increased; as have
their expectations for the quality and timeliness of services delivered by government. So,
the participants who working in the crop sector or agriculture related activities, this
training will make them skill tore-inventing the public sector to encourage Putting Citizens
First by improving citizen satisfaction with services.
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