Training Completion Report

Training Course

On
‘Innovation In Public Service’

08-12 November 2020

i 7,

foﬁ National Agriculture Training Academy

N Gazipur-1701




Innovation In Public Service

Course Management

Course Adviser S Dr. Md. Abu SayeedMiah
Director General (In-Charge)
National Agriculture Training Academy
Gazipur-1701
Phone : 9263298
E-mail: dgnatal4@gmail.com

Course Director S Dr. Md. Abu SayeedMiah
Director (Training)
National Agriculture Training Academy
Gazipur-1701
Cell : 01712024623
E-mail:sayeedplp@gmail.com

Course Coordinator <2 Dr. Md. Sayedur Rahman
Deputy Director (Admin & Support Service)
National Agriculture Training Academy
(NATA), Gazipur-1701
Cell : 01552495564

Assistant Course Co-ordinator Assistant Course Coordinator
Mousumi Paul Md. Saiful Islam
Senior Assistant Director, Senior Assistant Director,
NATA, Gazipur. NATA, Gazipur.
Cell: 01712680844 Cell: 01710511175
E-mail:mplbcsag31l@gmail.com E-mail: saiful.dae@gmail.com

National Agriculture Training Academy
Gazipur-1701

Innovation in Public Service, November 2020


mailto:dgnata14@gmail.com
mailto:sayeedplp@gmail.com

Training Course

On

‘Innovation In Public Service’

Contents
SI. No. Item Page
1 Introduction 4
2 Course Objective 5
3 Course Content 5
4 Training Schedule 6
5 List of Resource Speaker’s 7
6 List of Trainee’s 8
7 Some Photographs 9
8 New Innovation ldea 11
9 Course Evaluation 11
10 Topics they like most 11
11 They disliked 12
12 Suggestion Needed to added 12
13 Graphical view of Speaker 12
evaluation
14 Conclusion 12

Innovation in Public Service, November 2020




=] Introduction

In Bangladesh, citizens have to travel long distances, often multiple times, incur high costs
and endure considerable delays and hassle to access public services. Meanwhile, the
government has to spend substantial amounts in administrative and transaction costs
because of archaic, paper-based, manual processes.

Moreover, the centralized, hierarchical nature of decision making means that officers at
the mid and field levels do not usually get the opportunity to offer innovative ideas to
improve services and their delivery systems. They also lack the tools and resources to
experiment with potential solutions.

At its core, innovation means working smarter. It also means being inclusive by using
successes and lessons learned from other countries, ministries and non-government
organizations to multiply results for citizens. Finally, innovation means cutting red tape
and learning to manage risks, through pilots and models. Many public sector employees
have ideas for creating value for the citizens they serve; the GIU serves as a catalyst to
encourage their ideas and good work.

Recent globalization and its enormous technological advancements have paved the way
for remarkable changes in the socio-economic, political, cultural and organizational
milieu of Bangladesh. It has made new modes of life possible and more conveniently
accessible to all.

Consequently, citizen expectations from public servants have increased; as have their
expectations for the quality and timeliness of services delivered by government. In 2012,
the Government of Bangladesh established the Governance Innovation Unit in the Prime
Minister’s Office and tasked it with re-inventing the public sector to encourage Putting
Citizens First by improving citizen satisfaction with services.

Innovation in governance encourages many new forms of citizen engagement,
transparency and accountability. It is a relatively new concept for the public sector in
Bangladesh. The GIU was formed to help public servants understand the transformations
in service delivery possible through innovation.

We strive to unfold the true potential within the government to create remarkable
innovations that can ease and improve the lives of citizens. As the flagship programme of
the Digital Bangladesh agenda, we hope to inspire developing and developed nations on
public service innovation and transformation by sharing our groundbreaking insights
supported by examples, lessons, and knowledge.
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[=]Course Objective

« Enhance public service efficiency.

« New idea generation in public service.
« Smooth service delivery.

. Effective TVC for stakeholders.

=]Course Content
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V= Visit, L= Lecture, P= Presentation, D= Discussion

[=] Training schedule
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[=] List of Resource Speaker’s

Facilitator 1

Facilitator 2

( )

:01718005175

- s sarkerscO04@qgmail.com

Innovation in Public Service, November 2020



mailto:sarkersc04@gmail.com

@] List of all trainee’s
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[=] Some Photographs
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=] Course evaluation

P The course contents are insufficient& need more sessions.
P Trainee selection was good for group formation.

P Selection of the resource speaker is good.

P Management team was very cordial and helpful.

[=] Topics they liked most...

® CC & ACC’s Assistance’s was friendly & cordially.
eClass room arrangement.

® Open discussion/Group discussion.

eInnovation Idea.

e Caffee arrangement.

eCultural night.

eEncouraging videos.

¢ Welcome snakes at dormitory.
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=] They disliked ...

e Budget Insufficiency.

e Very tight schedule.

e |_oad shedding.

e Other office visit embarrassed during covid situation.
e Interruption of mobile network at NATA campus area.
e Mosquito biting at NATA dormitory.

e Cooking & Cafeteria Management poor.

[®] Suggestion need to be added...

® At least 10 new sessions need to be included.

e | ive interview with stakeholders.

e Supplied training materials as notebook.

® Physical exercise & sports may be included.

® Refresher’s course should be arranged.

[=] Graphical view of Speaker evaluation
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Figure 1: Resource person evaluation by the trainee’s.
[=] Conclusion

Public sector is a huge area of expenditure, employment, etc-and facing challenges of
social change (eg. ageing) Innovation is vital for increasing efficiency, for delivering new
and better quality services.Many public sector employees have ideas for creating value for
the citizens they serve. Citizen expectations from public servants have increased; as have
their expectations for the quality and timeliness of services delivered by government. So,
the participants who working in the crop sector or agriculture related activities, this
trainingwill make them skill tore-inventing the public sector to encourage Putting Citizens
First by improving citizen satisfaction with services.

Innovation in Public Service, November 2020






