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Expectations

"Public Procurement procedure" training course is
the demand bas,:d trainingprogramme of the different
organization urrder Ministry of Agriculture (MOA).
Different government organizations need to procure
goods,works and services using govemment fund.
They should hrrve to enrich in knowledge and skills
on it. Duration of the course is 10 days which isnot
sufficient. But we designed it with limited trme
considering variDus reasons. I hope,this trainine ii-ill be
helpful for ensuring transparency,accountabilitr and
free-fair comlrsfi{iqn among the partrcrpanrs ln
govemment pro :urement.

Dr. Md. Abu Sayeed Miah
Course Director
Director Generiil (In-char-ee )
NATA

Government of;icers are al* ar s imp arrlnq diltbmt
developmental acitivities Thei har e als*r e .rpen,c
public fund for continious dier eopnrenr actrr iries.
To ensure trans rarency. accountabilitr and r alue tbr
money they should obev b1 sonle rules and
regulation reltati:rg to procurement, That is rihr trinine
course on PPP hirs designed. I hope this course iiill bl
capable to serve the intended prupose.

Md. Tahazul Islam
Course Coordinat,lr

i';rti;:.iili;*t*ii", iiiri':ila.ir,a.lilii:li;:.:..;
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Introduction to National Agriculture Training Academy (NATA)

'Dec.,n.e. .t cel.lter of ercellence l'or det-eloping
SeC iail'. 

,,,

1" The Academ.v

National Asriculture .'raining Academy (NATAl is the apex trair-nn-s institute for human reso,rce
developrnent of officei s (grade-9 and above) under the L, inistrl, of AgricLrltur:e (MoA) for provicling
trainin-e on drversified fields of proi'essional interest i,i ;rgrieiilfure secror'. The Academy trgurur.,
various trainingpro-qramlnes reiated to agriculture throughorii lhe r,ear. The academy is esiablishecl in
Gazipul as Central Exrension Resources Deveiopment institute {CERDIron L.i \farch 1975 -vith the
financial assistance o1 Japan Inten"rational Cooperation A-eenci rJIf -rr, -\tler1.arc1s. on 27 June
1984,CERDI was und rrtaken to the Training Wing of Deparlment ol \glicL:1rr.u'r1 Ertensiol (DAE).
On 03 April 2A13, (iovemment of the Peopie's Repubhc rrf Brni-.rdesh irbi-riished TIERDI
and established l{ATA as an independent organization of \io-\ i1i.1 ,.-,u l- Jupe :011. NAfA
has been started as a .raining acadarry.

Initiailv, the Acaderny started its functioris u ith t r.llr 1, r i.icri,r.. ptenbers. Though
Govemment approved strength is 184, at present \-\T \ ir:. '- st:lf ure nrbers including 30
faculty members.

2. Location

The Academy is 25 km awa,v tl'onr Dir:.:: ;,:r and 3 krn away from ,

Joydevpur Chandann Chotvrastcr tcr,vards Gazil-,l11 . >:r.:.: itead quarter. It is located arljacent )

to Bangladesh Rice llesearch Institute (BRR1r .1n,-: ,-,..lipretl -{9 acres of lan,C. The acaderny
provides the trainees an ample stope to hare -r.:-'.:..-.ss ro the adjacent institutions hkl
Bangladesh Agricult.rre Resear-clr htstrrure B ,! j,. Bansladesh Rice Research Instilute
(BRRI). Seed Cert fication -\genl- { SC \ ,. E.:r:alrondhn Sheikh Mujibur Rahman
A-uricultural Unirers tr IBS\1R-1Ut. Teiect-:rr::,..ri,,rirrrn Collese. and other govemment
offices in Gazipr-u 

,,1,

3. Vision

National Agriculture Trainine -\r.atierrrr
competent human fsS,)Lrrce S in as1'icultpre

4. Mission

We are pledged to aclLieve the sliared r-rsion tlroLrgh:
i. Deveiop human resource of all organizations under MoA by imparting quality

training, resea:ch a,d deveiop,re,t and pr_rbLcatro,s:
ii' Enhance llnki ge between edLrcation. reseaici-r and ertension to endow agricult6re

servicc del iver y systeln:
iii. 

]Ve.1y9rt 
with reputed institution of home and abroad.,,fd&gari zaiiotat capacity $

building; and
iv. Foster a cuittire of oontiiluous learning fbr development of knowledge-int,:nsive

agriculture ser yice.
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: F-rilirrlts
- -. -:: be e i entrusted to perform the follcwing functiotls:
j-----,rt res()rtrce derreloprnent of the government, semi-govefltment, autot-tot-t-tous

. _i-:r'.rzatior under MoA through training of modem and sustainable agricultut'e

;; ltll.llOUl':
i:;nst-el mr,dem and su:itainable agricultrrre teehnology developed by the research

-rrgallizatior s lor the development of socio-econcmic conditions of farmers;

Condr-rct detnonstration, adaptive research and research of proven technoiogies,

hr-rpart all s,trts of in-service training r,vith special emphasis on induction, foundation

arrcl serriot's atf course;
Exchange publications, oarticipants and resource persons in seminars, wclrkshops,

conferences and training among the stakeholders;
' ;, Advice govr)rl1fitent and other organizations on training, achieving food and nutrition

security, I(lT, transfer of agriculture technology, agro-'oased industries and

conservatior t environments etc. ;

i1. Heip gover ment and policy makers in framing and analyzing agrioultural policiesl
,,i. Conduct dilferent training activities of academy in consonance with provision of the

public admiiristration training policy 2003; and

ir. Perfonn all kinds of duties directed by the govemment.

6. Sessions

Er eryday the sess on is starlec at 9.00 am in the morning and ends at 4:30 pn in the

Itiemoon. There a'e two breaks started at t 1.00 am and l23A pm for tea and lunch with
prayer respectivel,r. Participants are advised to attain the class in time without fail for
n oiding any kinds of disciplinaiy action.

Dailv Schedul

I Recapit

I l" sess

l=H.rltlil
[2- s.r,
trous.*
I Lunch i
| 4'h sess

tr."lth
F* s.-

7. Norms to be 1

o No casual l,
o Parlicipants
. The campur

smoking ini
o Parlicipants

at c u
Actir,itres Duratiou

ulation 09.00-9. 1s

on 9.15-10.30
rreak 10:30-1 1:00

10n 1 1 :00- 12.oo

on 12.00- 1.00

Lnd Pra er 1 .00-2.15

lon
,raak
ion

?.15*3,3,0
t'i3a/4':,,00
+%

4r,00r. :00l

lollowed during the training

:ave is allowed during training period.

living in the dorinitory are advised to follow the non'ns of ttrre dormitory.
; area is a "Jtion Smoking Zone';. Participants are advised to refte.in fiom
idc the Acadlntl'.
are not ,||s1ved to enter the dormitory after 11:00pm at night

; Lrality 
:111:,:,..:,

--,.ilturg,,L,;..,,,.
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8. Evaluation
Course Director and other faculty members are given responsibility to evaluate the

parlicipants. The course is evaluated during pre and post training situation within 100 marks.

On the other hand the participants are also given chance to evaluate the faculties and guest

speakers by using a prescribed format.

9. Facitities

9.1. Physical Facilities
The Academy is wcll equipped with ph-vsical facilities in orsanizing training programs

though it began its jo rrney recentlv. Existin-e tacilitie s of the acadeuv are as flollows.

o Office buildir g-2
o Class room- 3

o Laboratory (Subject wise technical)
r Plant protecti tn museum- I

o Conference room- 1

o Auditorium-1
o Dormitory- 4
o Cafeteria- i
o Greenhouse- l
c Workshop- I

9,2. Digital Computer cum Language Lab and fT facilities ,,r,

There iJone Digitai Computer ..r* Goguug" tab in the Academy. It iS loCated oa the 1"

floor of the Adminiskative building. IT facilities include LAN and Wi-Fi and the whole

campus under Wi-Fi coverage. To expedite foreign langqage learning, NATA set up a Digital

Computer cum Laaguage {-ab. as part of the Academy's drive for capacity building of

government officials. Participants can avail the oppornrnity of learning the foreign language

while they stay in NATA.

9.3 Recreational Facilities
The Academ-v has a recreatiolr roout rvith colc,r T \- rn the dormitory. The daily newspapers rrir:

are available in recreation room fcr the patttcil''311f i,,

9.4" Linkage wittrr other Training Organizations ""i,

NATA mainiains gtrod relations with othei trarnins Academies in the country including ,"1'.

BPATC, R.FATC, ECS Administration Academl. BIA\{ and FIMA and so on. NATA has

plan to collaborate v,ith international trainins institutes for improvement its human resources.

NATA also collaborite with national research or-eanizations in research in agriculture ser:tor"

J
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Course at a glance
l, t nale
' 

" "1.9 course \\ras conducted for the officers of different organizations *nder'' "rkltlg on Public Procurement Proceclure to enrich the knowledge and to- --::-se them on Public ProcurementAct (ppA)-2006, public proru..ment Rules' ' '1 -:u08 and e'GP system. This trainid ;ril also provide them ro ensure rherr: ->1r31'e11cvr/ acc{)untability in 
-gove*ment procurement.officers of different':::rrzations unde: MoA will be ubl. to prepare'urnrulprocurement plan, procure_':rltillethods' adverlisement/invitation oi t*d.r, tenderopeningtender evaluarion.- :rr.act award anc managemerrt, and e-teno..irrg ,yrtemby using existing rules anci'-:s lbr domestic tind international procurem.ri th. training will also serves the::ri-1o1'tunity for otht:r persons acquainted with puuri, procurement procedures and tc, -. srst them in their llrofession. 

vuv,v prL'\'urstrtenr p
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Course Objective
The objectives of th: courses are_
1 to enrich knowlerlge and ,Liltrof

( PPA)-2006. pubtlc pr;;r;;.;;;
. procurement (e_Gp) system

_the participants 6n publii-, procuremeRt,,rAct
Rules (PPR)-200g, nn6 

"lectronic,gov,o'.nment
i,'to prepare annua procurement plan, use of appropriate procurement method,tender/proposal arlveftisernent/invi tati,on,p..fu.utio* of i.rde. r)ata sheet,openingand evah ation of tender/p.oporui. contract award, agreement andmanagement' anrl e-tendering system by using existing acts and rules fornationalandintern e ti ona I p rocurement
iir.to ensure their trar sparency/ accountability in public procurement.

Target population: .i0 1'r crass officers (in each batch) of different
O r ganizati onunderMoA.
Duration of each session: 60 minutes.
Prerequisites of the t:ourse: r
o To a(tend in tlre trairring class in time;
o To be present at least gg% of the crasses otherwise cerlificate may not be awarded;o N4aintain the norms in donnitor\, and cafeteria; 

rv rrrq v

o Absent from any sel sion i, noi allowed without prior permission fi-om the co,rsr:coordinator even in case of-emergency;

' Enthusiastic to ream and share ideas in training session; ando Cell phone must kee I in off/silent mode.

.:\



Course Content

Contents/Topics
Reforms, Ethics and Contract Processes in Public L and tr)Background, Ov

Procurement (GI

grvlew,
,)

o fui overvrew of PPA-2006 and PPR-2008, Public Pt.rcurentettt (GP)

reforms

o Annual Prrcurement Plan (APP)Conflict and its maltaseltlitt.. r-tritlpl&ir

and appeal

featur:s of PPA 2006 and PPR 2008.

Procurement o'f Goods and works
o Procureme nt methods: OTM, LTM, TSTM. OSTET\1. RFQ\l ,::rr )P\1
. Tender ad",ertisement and processing for goods and ri oiks

o Preparatio r of tender 0r troposal, and GP committees

" Standard l'ender Documents (STDs) 1br goods. PG-l :r-; -TT

o Tender daa sheet (TDS) for goods

. GCC and i'CC for goods and works

. Tender op:ning (goods & works)

o Tender ev,rluation (goods & works)

o Contract award and perfotmance

o Pre-qualif cation and STDs for works, PW-3

o Instructior to Tenderer (ITT), TDS for works

n Tender ap troval process and agreement

c Contract ntana s and ri orks t

Procurement of ntellectual and Professional Services

r Procuremcnt of Intellectrial and Professional sen tces. Pto.'tiretttent \f ethods L and D

o Terms o1 Relerence I'TOR), Standard Reqnest tor ProposaL iSRFP).

Proposal I)ata Sheet (PDS), EOI etc.

r Evaluatiorr of proposal and l\egoiiation

o Post quali ication. approval and agreement

o Contract edministration and management

e-Government Procurement (e-GP

o E-procurement (e-GP) and e-GP guideline

. e-GP tendering, committees, evaluation and approval

o e-GP exercise (Lab practice)

L and

D.E

i'* L- Lecture, D= Discussion, and E= Exercise

*':,..:.:..::.'L

5a*:*'
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Training On pubtic procurement procedure
Duration: 15 to 24 September,20L9

Venue: Class Room: 01

Training Schedule
Tim I

Day-1
Sunday

15.09.2019

08.45-0900 Registration
Speaker

09.00-0l.15 Lucky

09.15-0 ).30 ln

Money, Key

rce Fra mework,

cclacc

09.30-1t.00 Facu lties

Ahsanul Haque
C-howdhury MCIpS
Addidonal DepL,t'l

Director
DAE, Khamarbaii.

1 1.00-1 i.30
11.30-1 1.30

rreps tn F,r ccurement Cycle, Risk l:actors,
and procrrrement Ethics

Prerror rn.-.1 ! ,,^-i

xamples, Cases

ocurement
E Choosing

-Split, National

01.30-0: .30

02.30-0: .30 Procurement and Contract Strategy, pr
Methods, Role and Responsibiliti""r'of ,

Procurement Methods (Lots, packages, No
procurement)

03.40-04,40 'emenr process in Different Methods, lncluding
Preq ualification process

Day-2
MOnday

16.09.201"9

09.30-1C 30
10.35-11 35

uereBanon oI Ftnan r(Rev. and Dev.)
PfOCtlrpmcnt Ralrta; l-1n.,,*^^+- rc-^ .^--^ -I*- DD {Planning), NAIA

11.35-D 0A

_ _-.. .-,..",,. ,tL,qrgv uuLuttlcilt5 [J lu, JF

Tea Break
Prb[. pr".,*r".t C;;ittee, Adu",
Framework Contracts. Crrmnl:inrc en.l

ry.nr,_g rtlJ

^tir"r".t,-
Appeals

Md. iahazul lsia rr
5r. Asst. Direc:a-
NATA, Gazipur.

12.05-01 10

aL"rc-)2 2A

02.20-03 20 Orientahon and Tenderirg eA;sr. 
"€p*yrt"", Dr. Md. Sayedur Rahman

DD(Admin.)
NATA, Gazipur.

03.25-04.25 lranon and lendering process in e-Gp: system
_ (Contd.)

Day-3
Tues day

L7.09.2079

09.30-10. t0 ocurement process for National Competitive
Tendering(NCT)-pG3

Engr. lqbal Bahar
Faroque MCIpS

(]ass lransmission
Company Ltd. (GTCL)

10.35-11. l5 uooos procurement process for
Tendering(NCT)_pG

t.

NationalCompefitive
3 Contd.

11.35-12.i)0

12-05-0L. 0
I co ur Ea^

Preparation ofTender Data Shee
Praver and I rrr

01.10-02.. t0

02.20-03.;10 Exercise and Grodp presentation -

Schedule of Renrrir
iDS sGifri

03.30-04.:0
I ntrodueinglende r:iori

Exercise a nd Giri'irin 6i^i;^r,;*,

Day-4
Wednesday
18.09.2019

09.30-1"0.:0 i r r I d Lr o na I u,OoOS p rocu rem ent, INCOif_ERMS: ahd
Dom e sti a Pref e re n ce D iscu55 1 

qn jnn.Ii;.i i!- i y

I or iv'td. lt,ton;,-uzianin
IICIPS

.loint Secretar\
&

Di'ecior (Financ,:)
Bangladesh IJridqc

.{uthoritr-

10.35-11.:5

11.35-L2.00

12.05 01.10
01.L0-02.20 Prayer and Lunch
02.20-03;2O Lontract pertormance and G

Presentation on PCC :nr.l
crup Exercis€

:t:nt!"act forn

12.30-0: .30

General Condition of Conrract(Gc! E
C o n d iti o n of Co nt ra ct ( p CCL,irrrX : ; ;,.1,'. ;



Date

03

Day-5
Thurs day
19"09.2019

09

10

n
12

01

02.

03

Day-7
Satur Day

21.09.2019

09.

]q
L3..

-1,2..

01.

:
03.

Day-8
Sun Day

22.O9.20L9

09.

10.

1L.
12.

01.

02.

03.

Day-9
Mon Day

23.09.20L9

09

Lt
12

01

01

02

03

Day-10
Tues Day

24.O9.2019

09.

10.

1,1,.

11.

IZ,

OL

01".

02.

Time Particulars s
30-04.30 Goods Quotation Docement-PG l,Qutation Process

30-10.30 Tender Opening and Evaluation, Preliminary, Technical,
Financial Evaluation and Post Qualification

Md. Rafiqul lslam MCIPS

National Procurement
Consultant

UNDP, Bangladesh,

35- 1 1.35 Tender Opening and Evaluation, Preliminary, Technical,
Financial Evaluation and Post Qualification Contd.

35 12.00 Tea Break

c5-01.10 Exercise and Group Presentation on Evaluation ofTenders
o-02.20 Prayer and Lunch

20-03.20 Exercise and Group Presentation on Evaluation of Tenders
30-04.30 Contract Award: Approval, Award, Signing Contract,

Debriefing
30-L0.30 Methods for Procurement of lntellectua! and Professional

Services

5-11.35

5-12.00

6{1-10

O'02.10

0-03.10

_ Expression of lnterest(EOl),Preparation of TOR

-Tea Break

Exeriise on Review /fu.turt on of fCl .n.i Pr.p.r.oo" oi

_ Short List

_ Prayerjnd Lunch

Group Presentation on Review/Eva uatron EOI and
Preparation of Short list

Md. Salah Uddin NlCIPS

Deputy Director CPTU,

IMED, Ministry of
Planning.

5-04.1"5 Group Presentation on Review/Eva uatton EOI and
Preparation of Short ist (Conio.)

30-10.30 Request for Proposal PS7

Md.Mahfuzur Rahman

MCIPS

DD CPTU

01711.22664A

35-11-.3s Request for Proposal PS7 Conrd

35-12.00 Tea Break
3s-01.10 Proposal Data Sheet
10-02.10 Prayer and Lunch
10-03.10 Exercise on PDS

5-04.15 Presentatron on PDS

30-L1.35 Ivaluation of Proposals: Technical. Financial and
Combined Evaluahon

It/lohammaci Rabroul

Hasan MCIPS

Deputy Director Admin.
& Accounts

PGCB

01787686496

l5-12.00 Tea 3reak
l5-01.10 Group Exercise on Evaluaton of Proposal Under QCBS

Method
10-02.10 Group Presentation on Evaluation of Proposal Under QCBS

10-02.10 Prayer and Lunch
0-03.10 Negotialion, Approvai, Signing and Completion of the

Process, Key terms and lssr es in Contract Management
.; and Dispute Resolution

5-04.1s General Condition of Contract & Particular Conditions of
Contract

l0-10.00 Prccurement Planning, Scheduling, Annual Plan and
UpJahng:ublication Md.Tahazul lslam

Senior Assistant Director,
NATA

15- 1 1.05 Procurement Planning, Scheduling, Annual Plan and
U pdati rg Pubiication(Contd.)

t5-11.25 Tea Break
5-12.25 Exercise on Pre pa rati on of Proc u reme ntrP[a n'ind

Presentation(Contd. )

5-01.25 Exercise on Preparation of Procurement P[arn and
Presentation(Contd. )

25-111.55 Post Evaluation
;5-02.25 Ciosing Cerenrony
l5-03.00 Prayer and Lunch
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List of Resource Personnel

' 
1,, ir .:,hsa rul Hoqne C'howdhury, MCIPS
{dditionil Deputy Director, DAE, Khamarbari, Dhaka.

i Engr. Iqt al Bahar Faroque, MCIPS
Gass Transmission Company Ltd. (GTCL)

-1 Dr. MD. Akhlas Uddin
Deputy [)irector (Planning and Publication), NATA, Gazipur.

l. Md.Mah uzurRahman MCIPS
DD CPT.].

5. Dr. Md. liayedur Rahman

Deputy f rirector (Adrnin arrd Support Service)

6. Mr. Salalr Uddin. MCIPS
Deputy f rirector, CPT'U (017 lZ'71 8051)

T.Moharnm ld Rabioul Hasan MCIPS
Deputy f tirector Admin. & Accounts, PGCB

8. Mr. Md. tafiqul Islam, MCIPS
National Procuremenr Consultant, LIXIDP.

9. Dr. Md. l4onffuzzaman, MCIPS
General l{anager (Admin.)" DMR.TD Project, Dhaka.

10. Md. Tal,azullslam 
i

Senior A: sistant Direcl.or, N{ATA, Gazipur.

t
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List of Facutty Members
l{ame & Designation

W
:ctor General (tn-charge)

Phone/Cell/ E-mail

0t7w0u6n
sayeedplp@gmail.com

Md. Shariful Islam
uty Director
ronomy)

01743-051115
mshariful6O@yahoo.com

Md. Delwar Hossain Mazumder
uty Director
ril. Ext. & Rural Economy)

01ss2-426576
0181 5-597344

dhossain 1 960q@vahoci. com

rjit Kumar Pal
uty Director (Agril. Machinery &
er Managernent)

018i8-600706
ranj itrkpbd@gmail. com

, Mahmud Hasan
,uty Director (Horticulture)

01817-066613
m ahamudhassandae @gmai l. co

m

, Jamal flddin
'uty Director (Entomolo gi')

01718-214607
j amaludd in625 7 @;ahoo . c om

)wara Akhter
uty Dkector
vironment & Agroforestry)

01918-023360
anowaraakhter@yah oo. com

N'Id. Aklas t ddin

'uty Director
nning and Publication)

a1716-257354
akhl as. uddin@yahoo. com

Md. Mayen tlddin

'uty Director
rd Technology)

0t7fi -969688
m ayen. dae 8 5 @.yahoo. com

Md. Sayedur Rahman
,uty Director
min & Support Service)

0219261075
01552-495564

sayedur.63@gmail.com

Md. Abdul Mazed
,uty Director (LR)

01814-849190
maze dl3th. dae @ gm ai l. com

r - . :i..:''-
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C,O. COII1

6

l.com

g:naii.co

oo.com

o
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Dr. lld lamat UOain
Deputv Director
(Plzmt Pattrolog-v)

Abrr Soyed Md" Jobairlul Alam

lrl I Deputy Director
j tCe retics & planr Breeding)

Khz birun iYahar
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