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Leadership and Strategic Planning
Quality of a leader
Strategic leadership
Challenges of 21* Century leadership
Strategic planning
Leadership skills

July/18

¥ ¥ ¥ ¥ %

Communication and Empowerment
*  Communication Skills, the Role of Communication in
Development and New mass media as a source of alternative
information.
Fundamentals of Organizational Behavior
Interpersonal Behavior in Organization
Empowerment and Participation in Organization
Strategies for becoming a better trainer.

August/18
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Pension and gratuity
Pension related acts and rules
TATA STRG e Afore
Pension Calculation
Gratuity calculation
Leave calculation for pension

September/18
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Good Governance
Definition and introduction of good governance
Characteristics of good governance
Failure of good governance
good enough governance

October/18
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Training need assessment
Job analysis
Task analysis
Skill gap analysis
Group work and presentation

November/18
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Management process
HRM & HRD practice in public sector
Strategies for career planning and career development
Motivation and human relation in organization
Knowledge management

December/18
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Development planning and project Management
Development planning process and experience in BD
* MDGs achievements and

challenges
Ll *  Project concept classification and project cycle

Project appraisal
Implementation monitoring and evaluation of development

*

project
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Procurement management
Basic {eatures of PPA 2006 and PPR 2008
Procurement methods
E-procurement
Preparation of STD
RFQ Methods

February/19
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Corruption
Definition and introduction of corruption
Kinds of corruption
Causes of corruption
Control the corruption

Constitution, Legislature & Judiciary of BD
Salient features of constitution
DO
Legislature of BD
DO
Judiciary of BD
Research and publication

Research and methodology of research
Social research methodology
Report preparation of social research
Writing publication in scientific journal
publication writing in news paper

Seminar and workshop
Difference of workshop, seminar symposium
Writing the methodology of key note paper
Responsibility of the chairman of a seminar
Responsibility of CD, CC & ACC

March/19
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April/19
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May/19
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June/19
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